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Paper Folding – Results?
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• Accreditation Outreach Round 6 

(July-September)

• Accreditation Newsletter - next 

issue in September

• New Interactive Scavenger Hunt/ 

Incentive Item



SCAVENGER HUNT
Version 2.0
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Featured for July:

Featured for August:

Who will be 

next?

Public Health
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Program/Employee Spotlight

http://cms.sbcounty.gov/dph-accreditation/Home.aspx

FHS

Lori Geist,

Information 

Services

Lauren Ortiz,                   

Fiscal & 

Administrative 

Services          

http://cms.sbcounty.gov/dph-accreditation/Home.aspx
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May 9-10, 2017

Accreditation Coordinator Training
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Day 1:

• Tips on selecting documentation

• Hosting the site visit

• Working in e-PHAB
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Selecting Documentation

• Organize your documents

• Select documents that best 

reflect health department 

operations & meet the 

specifics of the Required 

Documentation (RD)

• Demonstrate conformity with 

Measure

• Use examples from a variety 

of programs
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Selecting Documentation

DO’s

• Documents must be current and in use when submitted (March 2018)

• Electronic documents only

• Documents must be final

• Confidential data must be blacked out

• Web Links must include dated screenshots

• Evidence of authenticity (name, logo, etc.)

• Document must be dated

• Provide appropriate number of examples  

• Focus on population-based services

• Tell our story

• Point Site Visitors in the right direction within the document (highlight, bookmarks, 

arrows, etc.)
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DO’s Continued…

• Use Acceptable file formats 

 Audio

 Image - do not just upload a jpeg photo; it should be placed in a Word 

document, then uploaded

 Excel

 PowerPoint

 Word

 PDF (preferred) – use PDF numbers as a reference, not the document page #

 Text

 Video
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Selecting Documentation

DON’T’s

• No draft documents/track changes

• No confidential information

• No sideways documents

• No hardcopies will be accepted

• No blank signature lines

• No unacceptable file formats

• No examples from unaccepted programs/activities:

o Individual patient care

o Programs for the reimbursement of health care services

o Social Services

o Licensure and Certificate programs

o Animal Health Programs



www.SBCounty.gov
Public Health

Accreditation

Selecting Documentation

Make it as easy as possible for the Site Visitor 

You want the Site Visitor to review the document, check the box, and move on.  

You want them to spend as little time as possible on your document.  
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Selecting Documentation

• Can use the same document more than once, but make sure relevant parts 

are highlighted for each specific measure

• Documents can originate from a variety of sources, but must show evidence of 

health department collaboration 

• If using web links, also include screenshots so Site Visitors know what they 

should be seeing

• If using a huge email list (i.e. CVS), highlight health department email 

addresses
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Measures where health department MUST show collaboration and partnerships:
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Selecting Documentation

• Pay attention to the words “MUST”, “CAN”, “AND”, “OR”, and “NOT 

SUFFICIENT”

• Pay attention to at-risk populations vs. County-wide populations.

• Can revise and edit documentation until final submission in e-PHAB 

(including Pre-Requisites)

• If CHA, CHIP, and SP are in the process of having new documents 

produced, need to submit both old and new documentation.  For example, if 

developing a new SP, need to submit old plan with progress reports plus 

new plan and strategy for moving forward.

• More is not better – you may upload documents that lead to more questions, 

when you could have met the requirement with just what was asked for.  
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e-PHAB

Health Department Staff:

Accreditation Coordinator assigns team 

members in e-PHAB by setting up accounts

• Read only (AC/DCs)

• Read/Write (Accreditation Team)
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Uploading Documents:

The Accreditation Team

• Will enter the name of the document in the 

Title Section and ensure match to 

SharePoint document name

• Will enter Description of document (based 

on internal Cover Sheet Narratives) 

• Upload documents from SharePoint into the       

e-PHAB system.
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Document Names:

e-PHAB will automatically name the document (i.e. Document 1.1.1 L 1.1)

1 – Domain

1- Standard

1 – Measure

L – Local health departments

1 – Requirement 

1 – Example #

We can name the document in e-PHAB, but will need to connect it to the 

SharePoint name.

EXAMPLE
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Narratives:

• Tell our story, but the evidence MUST 

be in the documentation itself 

• Explain how all the documents tie 

together to meet the measure

• Site visitors cannot use narratives to 

evaluate documents, but it helps to set 

the stage for what they are about to 

review

*PHAB staff felt this section should be MANDATORY
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PHAB Q&A:

• Used to message the Accreditation Specialist (AS) for measure interpretation 

questions

• Can e-mail AS at any time, but PHAB prefers these sorts of questions be recorded 

in e-PHAB

• Must regularly check e-PHAB; It does not send an email; PHAB will usually 

respond within 24 hours

EXPANDED PHAB Q&A
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• E-PHAB does not work with Internet Explorer – PHAB recommends using either 

Chrome or Firefox

• You do not have to upload the entire document (can say, entire document is 

available upon request), BUT it may be better to give the Site Visit Team the 

whole document and just bookmark it

• Acronyms in the document should be explained with descriptive boxes if not 

contained in the document

• If the Health Department (HD) is not the lead agency, make sure to highlight the 

HD’s roles/involvement in the project
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Once a document is uploaded to e-PHAB it cannot be edited.  It has to be deleted 

and re-uploaded, which is why write abilities are limited.

Once documents are uploaded in e-PHAB the Accreditation Coordinator (AC) is 

notified that the document requires review.  

Once AC approves the document it goes to the Health Department Director (HDD) 

for final approval. Director must approve all documents in e-PHAB.
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June 1, 2017: Uploaded our first 3 documents to the e-PHAB system!
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One Measure has been completed all the way through the process (Dark Green)

By the time we are ready to submit to PHAB, all the boxes will be Dark Green
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e-PHAB

Current Status:  40 documents uploaded to e-PHAB 



Our Progr-Ace So Far
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Ha ha, get it?

290
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After You Submit

• Are documents dated and signed?

• Are documents in the correct location?

• If change is needed.  If the measure is reopened, it 

means something is missing or incorrect.  Do not be 

upset about it, be thankful.  They will let you know what 

is missing. Fix it!  Some HDs have had as little as 4 

reopened measures, others as many as 88!

• AS will NOT assess the uploaded documents’ 

demonstration of conformity with the Standards and 

Measures. 

Jennifer Jimenez

Completeness Review is done by the Accreditation Specialist (AS) who checks for:
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Site Visit

• Verify documentation, including implementation

 Visual Observations (branding, ADA 

compliance, security, etc.)

 Domain interviews with health dept. staff

 Meet with representative(s) of governing 

entity

 Meet with partner organizations and 

community partners

 May request additional documentation

• Determine final score for each measure

• Obtain additional information to include in the 

Site Visit Report 
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Accreditation Decision

Accreditation Committee

• Meets quarterly

• Members serve 2-3 year consecutive term

• Members receive training to ensure inter-rater reliability

• Use policies/procedures to guide how they should evaluate documents

• Role is to review the Site Visit reports, action plans, and action plan reports and 

make a determination of accreditation status

• They do not review any documentation, they base their decision entirely on the 

Site Visit Team Report

• Appointed by the PHAB Board

• Committee decisions hold the weight of the Board

• Committee has Board and Non-Board Members

• Health departments may not attend the meetings but will know when their Report 

is scheduled for review

• Official notification of the Committee decision will be given to the Health 

Department Director
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• Decision is based on only the SV Report

• Decision will be:

Accredited OR  Action Plan Required
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Accreditation Committee is looking for:

• Clumps (i.e. Standards/Measures that Do 

Not Largely/Fully Meet)

• Themes (i.e. WFD Plan and EOP is 

lacking)

• Core documents (CHA/CHIP/SP/QI are 

heavily weighted) – if assessed as 

“Slightly Demonstrated” it will not bode 

well for the HD



www.SBCounty.gov
Public Health

Accreditation

Accredited

If accredited, the health department will receive a list of specific measures that are 

opportunities for improvement. These will support QI and will form the basis for the 

Annual Reports required by PHAB over the next 5 years.
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Action Plan

If an Action Plan is required, the health department will be given a list of 

specific measures for the development of an accreditation Action Plan.

• The purpose of the Action Plan is to set forth the steps that the health department 

will take to be able to demonstrate conformity with the measures and become 

accredited

• The HD does not have to go through the entire process again

• The HD will have 90 days to complete their plan

• DRAFT Action plans are submitted to the Accreditation Specialist, if not approved 

it goes back to the HD, if it goes back a 2nd time they are not accredited

• 37% of HDs have received action plans – all of them have received accreditation 

status

• Once the action plan is approved, HD has 1 year to implement it

• Comments go to the Accreditation Committee to review

• Accreditation Status changes after all documents have been reviewed again by 

SVT (done remotely); PHAB will try to get original SVT to review
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Not Accredited

Reasons why a health department would not be accredited:

• Lack of submission of an Action Plan

• Lack of submission of an acceptable Action Plan (second time)

• Lack of submission of an Action Plan Report (documentation)

• Non-achievement of conformity with the measures in the Action Plan

*There is an appeals process
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Annual Reports

Submitted in two parts through e-PHAB

Part 1: Continued Accreditation Status

-What has changed in the department

-What has been accomplished to address measures identified by the                           

Accreditation Committee

Part 2: Continuous Quality Improvement

-What QI has been accomplished

-What QI is being planned for the next year
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Reaccreditation

• Accreditation status lasts for 5 years

• To continue accreditation status, HD must apply for reaccreditation                    

(or be designated “Not Accredited”)

• Reaccreditation is not a repeat of initial accreditation

-less measures in Reaccreditation

-focus on performance and capabilities

-narratives vs. documentation

• Annual reports will help health department prepare for reaccreditation

• Reaccreditation Guide is available on PHAB’s website

• Must have an updated CHA/CHIP/SP
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Day 2:

• Reviewing the Measures

• Assessing and selecting documentation

• Selecting missing documents

• Preparing documentation for submission

• Creating cover sheets and file descriptions

• Creating a Measure Narrative

• Uploading documentation into e-PHAB
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Final Comments

• Complete Accreditation Coordinator Training Evaluations in order to gain access to 

e-PHAB and have the ability to submit documentation (completed 5/15/17)

• 1 year timeline is based on AC evaluation submission date (not to exceed 14 days 

after training occurs) 

o San Bernardino County DPH: 5/15/17 – 5/15/18

REALITY:

 PHAB submission deadline is March 2018 (CHA)

 DPH internal document submission deadline is December 22, 2017

• Some HDs submitted documents within 45 days of being granted access to                    

e-PHAB, others 6 minutes before their deadline
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